Pennsylvania EETT Case Study Questions:

1. Project Description
1.1. In a nutshell, what was the purpose of your EETT project? You might want to consider
answering with something like, ("The purpose of our EETT Project was to XXX by
YYY.)

1.2. What grade levels did your project cover, and what subjects?

2. Leadership
2.1. What role did leadership play in the project?

2.2. Who would you consider to be leaders, and what did they do to lead the project?
2.3. System — did teachers have a part in the decision to undertake the project?
2.4. Accountability — do you build accountability into the project?

3. Tech Ready Teachers
3.1. What Technology Skills and knowledge did teachers need to be successful with your
EETT project, and which of these did they have before the project and which were
developed as part of the project?

3.2. Did you assess and track teachers', technology knowledge and skills? If so, Were you
tracking these skills before the EETT project?

4. Effective Practice
4.1. Did the project change teaching in any way, and if so, how?

4.2. How was student progress assessed and tracked in the project? Was this different than
before the project?

4.3. Would you say the project was about "data-based decision making," and if so, how?
5. Access to technology
5.1. Did your project increase access to other important people in any way? If so, how?

5.2. Did your project increase access to important learning resources in any way? If so,
how?

5.3. Did your project increase access to student data in any way? If so, how?
6. Conclusion:

6.1. Overall, how would you say that the project has helped students, helped teachers, or
changed the school?



6.2. What is your vision for the future?

6.3. Is there anything else you would like to tell others about technologies in schools?



