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Nationall Career Development

Association

Pre-Conference Symposium
July: 7% and July: 8™ 2008

Public Policy & Advocacy: Finding
Our Voice and Making It Heard



Strategic Leadership for
Career Development in
Public Policy:

ldentiiing Challenges,
Creating Seluiens and
Implementing Stirategies



\Welcome

» Spencer Niles and Martha Russell
— Symposium, NCDA Public Policy Council

/ElopMmENt




Proposed format for symposium
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¢ International Presentations
¢ \Woerkgroup Process

¢ Materials and Resources

¢ Follew-u|p

» Ongeing wWekk for US as part: of
glekal commuity

¢ Individual Action Plans
» Reception



Challenges in Designing and
Implementing Public Policies to
Support Career Development

¢ LLiz Galashan ¢ Ed Herr

¢ John VcCarthy ¢ Bridget Brown
¢ LLester Oakes ¢ Alberto Puertas
¢ Ralme Vuerinen ¢ Pat: Schwallie=

Glddis
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Lessons Learned from
National Reviews:
Implications for the USA

Nfeny Watts
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The Reviews

¢ OECD (14 countries)
¢ World Bank (7)
¢ European Commission (29)
¢ Eurepean Training Foundation
- EU accession countries (d1)
- \Western Balkans (7)
- Miiddle East: and Noerxth Afifca (10)
9 Other
- EUFRPES; stuay/ (26)
= Single-countiny/ studies (2)
9 55 countres In total



Issues - 1

¢ Definition: services intended to assist

Individuals, of any age and at any:
point throughout their lives, te make

educatienal, training and
eccupationall chelices andl te: manage

thelr careers

¢ VIEWING Qe Off SErVICES as) a
cORerent system: (Whalchr they: are

neL!)

200



|ssues - 2

¢ Need to take account of distinctive
political, econemic and socio-cultural
factors

% FOCUS 0n Career guidance as a public
goeed asiwell'as a private geed

¢ Role for the market
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|ssues - 3

¢ No country has yet developed an adequate
lifeleng career guidance system;; but acroess the
range ofi countries ene can discern What such a
system might look like

¢ Need for strong co-ordination and leadership
mechanisms

¢ Partly te develop strategic Instruments e cohere
the field:

- COMpPEtEnce firamework for practitieoners

S erganisatenalsguality/ stanedards

— CAlCE managemeEnt CoMmPEtEnCY/ irameWork
9 Importance of seciall marketing
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Implications for USA

¢ Neglected area?
¢ Hence importance of this event

¢ Need for a country review, perhaps based

on a sample of states
» AS part off a new OECD) review?
¢ Would need federal gevermment sup

¢ Alternatively, couldl eother FESeUICES
USEd tor stimulaterrevieEWs at National
state level, using the OECID guestieon

POKL
e

or
naire?

¢ Vieanwhrne; Ilessens firem the reviews

conducted elsewhere

200
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Workgroups

¢ Process
¢ Roles
¢ Tasks
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Workgroup Task A
Challenges

¢ Ildentify top 2-3 challenges to
designing and implementing
career development public policy

Discussion 20 min
Regroup as large group at 11235 Al
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AN OVERVIEW OF CAREER
DEVELOPMENT AND PUBLIC
POLICY

Dr Jehn MecCarthy, DIrector

Internationall Centre for Career
Development and Public Pelicy,
Sitrasheurg; ERnce

E=manljmec@IcecdpPpLorg



PERFORMANCE INDICATORS OF
INTEREST TO POLICY MAKERS

0% of persons who have completed their education and training
programmes at all levels

% of persens whor have ebtained a qualification on completion
off thelr education and training preogramimes

Y% Off persens whoerhave: acquired a gualificatien at a levell Righer
than that which they held

U6 O persens; participating 1n an education; and traiping
pregramme

Y6, Gl PErSENSI WHe have eptained employmenit

Y6 O PErSERSWABHTaVE SUCCEEEEd INmaking SuccEsSHhHl
transitens withiar andracress) edlication andi tralRiRg Sy/SLEMS
andifirem) these: ter employmeni
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QUESTIONS OF POLICY MAKERS AND
CAREER DEVELOPMENT PRACTITIONERS

» PRACTITIONER: What do these
perfermance indicators have toe do
WIth career develeopment practice?

» POLICY MAKER: To which ofi these
goals; can| career development
practice effiectively contripute? IHew?
Wherers the evidence?

o RESEARCHIEREN S OWICARNWE CONIECT
SUcCh evidence?
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POLICY CONTEXT FOR CAREER
DEVELOPMENT PRACTICE

¢ Education, Training, Empleyment and
Social Inclusion

¢ Internatienal Policy, Reviews: policy
eRJectiVes| for career guidance are: Poorly.
develeped, articulated and communicated

¢ Little data R Inputs, euthuts and
OULCOMES Ol career development: practice;
many, descrptions e metheds anad
PFOCESSES
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INTERNATIONAL POLITICAL RECOGNITION

¢ European Council ofi Ministers of Education
Resolution (2004 ): Strengthening policies,
systems and practices for lifelong guidance —
the 8 public poelicy geals te which career
guidance: contributes

& Eurepean; Counclli aff Ministers for Employment:
Integrated Employment Guidelines: (Z007)

¢ EUrepean; Seciall Partners: Eramewerk: o)
Liieleong Competences and @ualifications (Z2002)

¢ EUrepean Commission (DG Educaten and
Cllture): Communicaienss since: 2000
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INTERNATIONAL POLITICAL
RECOGNITION

¢ International studies ofi policies for career
guidance (56 countries to date)

¢ International istitution coeperation: OECD,
Eurepean Commission, World Bank; IO, ICCDPP

¢ International Centre fior Career Develepment:
and Puklic Pelicy (Z005) Internatenal Pelicy
Networks: ey Career Guidance: 1) Europe-ELGPN
1) MEDAIN) Develeping CouRtries
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INTERNATIONAL POLITICAL
RECOGNITION

¢ Internationall Sympesia on Career
Develepment and Public Policy: (since
1999)

¢ EUrepean Unien Presicdency
conferences (Sinece 20045
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NATIONAL POLITICAL RECOGNITION

» DENMARK: national strategy for DK
N a global econemy, (2006)

» NATIONAL STRATEGIES FOR UP-
SKILLING THE WORKEORCE:
Germany, UK (2007)

» POLITICAL RESPONSES TO SOCIAIL
UNRESITF ANDIBDEN OGRARHIEC
CHANGE: Erance (Z00y); Japan
(2002
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POLICY DEVELOPMENT —LONG-TERM
INVESTMENT

¢ Implementation of 2001 recommendations
of the EC Communication on Lifelong
Learning

¢ Implementation of the 2004 Councill of
Education; Ministers Reselution on Lifeleong
Guldance

¢ Implementation off the 2002 EUrepean
SecialrPartpersiErRamewerksfior Liielong

Competences andf@ualliications
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PRIORITIES OF THE 2004 EUROPEAN

200

COUNCIL RESOLUTION

Acquisition ofi skills to manage one’s learning
and woerk career path

lmMpreving access to services for all sections
off the poepulation

Developingl citizen-centred quality, assurance
Systems fier guidance: services andl products

lmMprevingl pelicy, and systems) coerdination
and COePRErALIGN! PEWVEERI SECLONS andl SERVICES

Impreving nruaifanclcontimuingl taiRing
DEVEIGPING & StireNel EVIdERCE: 9ase
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IMPLICATIONS FOR THE CAREER DEVELOPMENT
COMMUNITY AND PROEFESSIONAL ASSOCIATIONS
IN THE USA?

¢ Leadership: awareness and interest
¢ [raining, mentering, language

¢ Leading, developing and reperting en
the evidence base
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IMPLICATIONS FOR THE ACADEMIC
COMMUNITY INFTHE USA

» Research te support policy
development:

¢ raining for prefessionals andl policy,
makers/develeopers: enl Policy, ISSUes
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SUPPORT ROLE OF THE INTERNATIONAL

1.
2
3.

200

CENTRE FOR USA INITIATIVES

Knewledge resource
lraining and menterng

Suppoerting the emergence
et a Natienall Centie: o
Career bevelopmeni anad
PUlslicrPolicy,

46)



SUPPORT ROLE OF THE INTERNATIONAL
CENTRE FOR USA INITIATIVES

4. Supporting the emergence of a

national pelicy netwerk for
career development

S, Linking natienal and
International initiatives

6.Joint International actions

200
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Workgroup Task B
Solutions

¢ ldentify possible solutions to 3-5
challenges to designing and
Implementing career development
public pelicy Initiatives

[DIscuUssIion SO min
Regreup as large group at 2:45; BV
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The European Lifelong Guidance

Policy Network

- Possible

Implications for North America

Ralme Vuoernen, Ph.bD:

Coordinator ol t

ne ELGEPN

Institute for Educational Research,

UniIVersity/: ol JyVas

i ElRland
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Themes for discussions

¢ European guidance policy network (ELGPN)
¢ Rationale

+ Milestones in the establishment of the ELGPN
¢ Objectives and functions
) WOrking metnods

y Possiple implications 1ok No America




Report from the Finnish
EU presidency conference on lifelong
guidance, November 2006:

¢ Since the Communication on Lifelong Learning
(2001) and the Resolution on Lifeleng Guidance
off the EUI Council of Education; Ministers, (2004),
much has been achieved in the memioer-states
IR IMPreving access 1o guidance and the gualliity,
Off guIdance systems.

9 BUbL muUch remains te ke dene: VMany: cCoURtres
still-Rave: significant gaes In prevision and
dERCILS, IR guality.
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Report from the Finnish
EU presidency conference on lifelong
guidance, November 2006:

It IS Important that the mementunm of:
develepment within member-states be
sustained. The pace and guality: off such
development canl e significantly, enhanced: By
continted collaberation at EUrlevel:

e structures fior such cellalkeration Reed te: he
reframed e bulldi tpen past eExXpPerience and te
INclude mere active engagemeni oif all memioer-

SLALES:
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Suggested actions at EU level

¢ The work of national guidance fora could be
significantly strengthened by the establishment
off a Eurepean Guidance Network

¢ The aim of the Netwoerk sheuld be to Improve



Establishment of the network
— some milestones

¢ Conclusions of the Finnish EU-presidency
conference

¢ Preparatory meeting in Brussels, March 9, 2007

¢ Inaugurall meeting in Helsinki, May: 7-8;, 2007
— Undelying principles; and drafit Work programme

¢ Contract between the ELGPN coordinator and the
EU Commission), December 2007

¢ Eirst ELGPNInetwerk  mecting), Decemiser 20017
¢ ELGRNRWelsite iibps//elgpniel; Januan/ 2008
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http://elgpn.eu/

ELGPN membership

¢ 28 member countries, one observer

¢ he national partners

— represent a lifelong learning perspective, covering
education, training and employment fer both young
people and adults

— are clearly linked to relevant pelicy-making pProcesses
WItRIR thelr country.

— have the capacity hoeth te contrihute e the activities off
the netwerk and te Invelve:r the relevanit natienal
stakehoelders in the education, training and empleyment:
SECLOKS, Including the: secial partners; and guidance
pPractitieGners.

200 35



Long Term Objectives of the ELGPN

Support for policy development
Policy sharing

Infermation gathering

Policy: analysis and research
USE ol reference t

EXPIoIHNG orojmr 0)
Strengthening repr




Working methods

¢ Network meetings

¢ Thematic clusters with peer learning activities
» Case studies with field visits

¢ Thematic studies

y Blannual Edropean lifelong guicaance: 9olIiCy,
CONTERENCES




Working methods and
CO-operation arrangements

¢ During the initial phase 2007-2009 the European
Lifelong Guidance Policy Network will be co-
ordinated and chaired by a team firom Einland;
subseguent arrangement will be agreed! by the
network.

¢ [he co-ordination unit may: call Upen the support
off Individuall experts.

» NMembers agree underlying principles of the
netwerk andrarrangemenits: e the co-ordination
(Including chalrmanship) el thernetwork:

9 Viemloers appeint 2 Steernge grouprWith 6
MEMIBENS
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Financing arrangements

¢ Financial support from the Commission takes the
form of a subsidy off up to 75% of network costs
frem the transyversal programme ofi the Lifeleng

Learning Programme 2007-2013.

20)0)¢)
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Co-operation with other structures

The Network and the national foera will be linked,
through appropriate membership or co-eperation
arrangements, to other relevant networks and
Initiatives at Eurepean level. These include:

TThe Eureguidance network.
TThe Public Employment Senvices (PES) network.
Prefessional netwoerks, e.g. I1AEVG, EEDORA, NCDA

ether Intermationallerganisations, Pedies (e.g: the
OECD)

Other relevanit stakehoelder netwoerks: (e.g. secial
PAFtNENS, Parenits):

40



Thematic clusters 2008-2009

¢ Support for policy development and
Implementation at national level

¢ Co-operation and co-ordination mechanisms In
guidance practice and policy development

¢ Quality assurrance/Evidence-based practice and
policy. develeopment

» \Widening access
» Promeung career managemenit sKills
» Synergies between EU fUndead projects

¢ EdUcation &liraining andiEnployment policy:
analysis fiifem Lielene GUId2ncCe PErSPECHNVE

200 41
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¢

Implications for North America?

Is there aneed to assist states or regions to
develop policies, systems and practices for career
development within and acress sectors in North
America?

Could the proecess ofi establishing the ELGPN
provide a case study to henchmark te what
extent similar type of coordination; mechanisms
and fUnding arrangements wouldre feasiele in
NGt AmErica?

Couldl a jeimit leng term strategy, explore synergy.
petween ntermattenal REWerKks IR eniancing: 2
ere: stistainapier anc transparenis EVICGENCE 1DESE
erliieleong guidance pracise and policy,
develepmenit?
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Thank you!

For further information, please contact:

Raimo Vuorinen, Senior researcher, Ph.D.

Co-ordinator of the ELGPN

Institute for educational research

P.O. Box 35

FI-40014 University of Jyvaskyla

tel. +358-14-2603271, Mobile +358-50-
3611909

Fax +358-14-2603201

email: raimo.vuorinen@ktl.jyu.fi

www: http://elgpn.eu/

Skype: vuoral

43


mailto:raimo.vuorinen@ktl.jyu.fi
http://elgpn.eu/

.

International Symposia on Career
Development and Public Policy

Major Findings from 1S2007
Scotland
SNz Galasihian



1IS2007 Scotland

O leamdirect
—_— . Learmdirect
careers % %5 The GuidanceCounl

scottand Highlands and iands Eterpie

_JF
4 Eﬁ;h:}-mml
. Department for and Learning

Seaitish [nnovation, Unlvarsittes & Sidils
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Maximising the Value of Career
Development for Sustainable
Growth and Social Equity

¢ Blending Economic and Social Goals
¢ Strategic Leadership

¢ Harnessing Diversity

¢ Impact Evidence

¢ Role of the Citizen

200 48



Blending Economic and Social
Goals

¢ Scotland — wealthier & fairer, smart,
healthier, safer & stronger, greener

¢ Bhutan — Gross National Happiness

¢ Thailand — Sufficient Economy

200 49



Strategic Leadership

¢ How would you describe strategic leadership In
your country?

¢ What are the strengths and weaknesses of any
mechanisms or structures?

¢ What steps might be taken to improve strategic
leadership?

¢ How well-known and valued is career
development among the public in your country?

¢ How can this be improved?

200 510)



Harnessing Diversity

¢ We need to regularly check whether
our policy Is guided by a single set
of cultural assumptions

200
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Impact Evidence

¢ Can we suggest an annual financial




Role of the Citizen

¢ Transactional services
¢ Personalised services

¢ Self-managed solutions
¢ Preventative solutions

200

55



1S2007 Communique

¢ National structures for leadership In
public policy

¢ National mechanisms for career
professionals to inform policy

¢ Develop new world-region networks
¢ Support ICCDPP www.iccdpp.org
¢ 1S2009 Wellington, New Zealand
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http://www.iccdpp.org/

Contact Detalls

Liz Galashan

Skills Development Scotland

Cowan House

Inverness

Scotland, UK

+44 (0) 1463 244417 (landline)

+44 (0) 7748 932635 (mobile)
liz.galashan@careers-scotland.org.uk

200
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Day One

» Key Learnings from
Sympoesium Participants

» Observations 'frJrr
|Nnternational P

RECEPFP T




Welcome Back




» Communicating with Policy
Makers: A New Zealand
Perspective

20)0)¢)
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Workgroup Task C
Strategies

¢ ldentify action steps toe designing and
Implementing career development:
public pelicy Initiatives

¢ OBJECTIVE

¢ ACTION

» MANAGEABILE STERS

9 PERSOIN/GROUPHINVOLEVIED

o TIMIEE INE
¢ EVALUAIHGN
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Where we are and where we
need to go to create effective
public policies supporting
career development:

Observations and clesing
thoughts from

Ed Ferr
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Individual Next Steps

Career Development
and Public Policy:
Finding Your Voice

and Making It
Heard



Thank You

+ Follow up
— Materials
— Participant lists
— Content from) Symposium

—Cleanngnoeuse o materals
—NpPULE e PolICY couneCll
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