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Faculty Member for each emphasis area.  As you may be aware, C&I offers one relatively 
large graduate program with numerous emphasis areas.  The second model can be found 
in the other four departments and involves a separate PIC for each graduate program.  If 
we move toward the single Graduate Program Coordinator/Lead Faculty Member model 
for each department, it appears we could realize savings and streamline operations.  We 
are exploring the implications of making a change along these lines and recognize a need 
to clarify what the new roles would entail.  
 
5. Center for the Study of Higher Education—New guidelines will be in place beginning 
July 1, 2011 that address the interface between the Center and the Department of 
Education Policy Studies.  According to the new guidelines, faculty members in the 
Center will become more directly involved in helping the Department meet its teaching 
obligations, depending on the level of grant activity within the Center.  The new 
guidelines also make it possible for faculty members throughout the College and 
University with research interests in higher education to become affiliated with the Center.   
 
6. Degree Option Closures—We are in the process of requesting the closure of the 
following degree options: M.S. in Counselor Education; D.Ed. in Curriculum and 
Instruction; M.S. in Educational Leadership; D. Ed. In Workforce Education; D.Ed. in 
Instructional Systems; and the M.S. in Instructional Systems.  These are all quite small 
(and in some cases phantom) degree options with readily straightforward alternatives for 
students. 
 
7. Re-DAT Report—The Re-Design Advisory Team (Drs. DiPerna, Edmondson (chair), 
Greenberg, Niles, Skowron, and Suen) has submitted its report and I am in the process of 
reviewing the options the Team identified.  I expect to make a decision about the best 
option for the College to pursue within the next week.  I will be posting my decision along 
with the report from the Re-Design Advisory Team early next week. 
 
Please note that the Faculty Council will be meeting on December 16th at 2:30 in 221 
Chambers.  There will be an opportunity at that time to discuss the status of our progress.  
Comments are welcome then and can also be submitted at any time.   
 
I hope the conclusion of the semester goes smoothly and that you enjoy the upcoming 
holidays and break. 
 
 
P.S.  A complete record of the various documents that are relevant to the Core Council’s 
recommendations can be found at: 
http://www.ed.psu.edu/educ/for-current-faculty-and-staff/college-response-to-core-council 
 
 
xc.: L. Sandmeyer 


