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January 20, 2008

To:       Members of the College of Education

From:  David H. Monk

Re.      Update on the Strategic Planning Process

            As you may recall, we held what we called a Rapid Strategic Planning workshop last fall that was led by Louise Sandmeyer and Michael Dooris.  The notes from the workshop and the reports from the tables have been posted on the Strategic Planning web page which can be found by clicking on the Strategic Planning heading on the left hand side of the For Current Faculty and Staff page from the College’s home web page.  

            The Strategic Planning Steering Committee (M. Covington, J. Herbert, J. Kulikowich, S. Land, G. LeTendre, D. McNaughton, D. Monk, and R. Zbiek) has now worked through and discussed these reports and has prepared a document we have entitled a Framework for Planning.  This Framework document shares the Committee’s current thinking about the overarching theme(s) for the plan along with information about the Study Teams we are establishing as part of the next step in the planning process.  The Framework document is also now posted on the Strategic Planning web page.

            There will be 11 study teams and here is a list (in no particular order) along with the individuals who have graciously agreed to serve as the lead member of each leadership team.

Teacher Education --  Jim Nolan

English Language Learning and World Language Acquisition – Pat Shannon

Intervention Studies --  Karen Murphy

Ubiquitous Computing, Telecommunications, and the Science of Learning – Carla Zembal-Saul

STEM Education – Glen Blume

Professional Ethics --  Paul Begley

The Role of Evidence in the Field of Education --  Hoi Suen

International Programming --  David Baker

Literacy and the Arts in Education --  Gail Boldt

Improving Operations --  Judy Kolb

School Psychology (review in progress)

I encourage you to spend a few moments reading the Framework document since it provides information about how your colleagues on the Steering Committee are thinking about the Study Teams.  I also encourage you to get involved with one or more of the Study Teams.  We have asked each team to hold at least one open, College-wide face-to-face meeting, so you should be hearing more soon about when these will be occurring.  I am sure the lead members of the leadership team will be interested in hearing from you as are the members of the Steering Committee.  

This will be an iterative and quite transparent planning process.  The Study Teams will be posting drafts of their reports when they are ready for comment and this will be true also for the Strategic Plan document as the Steering Committee works on it later in the spring.  

I welcome your involvement in the planning process and look forward to hearing your views.  
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